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BuBuenns HapuanbHOi AucuuiUiind «CHCTEMHa opraHizallis Ta IUIaHyBaHHS
MPOEKTIB  JALUIBHOCTDY  mependadae  (GOpMyBaHHS  Cy4yaCHOrO  MPOEKTHOTO
THCTPYMEHTAapIiI0 O BUPILICHHS 3aBJaHb PO3BUTKY CUCTEM DPI3HUX PIBHIB, OpI€HTALl
MPOIIECIB  YIPaBIiHHS Ha JOCSATHEHHS KIHIIEBUX pPE3YJIbTaTiB 3 MIHIMAJIbHUMU
BUTpAaTaMM Yacy Ta KOIITIB 1 3aCTOCYBaHHS 3HaHb IJIAHYBAHHS MPOEKTHO1 AISUTBHOCTI SIK
HOBOT'O IPOTPECUBHOTO IHCTPYMEHTApil0 YMOPaBIIHHS YacOBUMH, PECYpPCHHUMH,
BUTPATHUMH, SIKICHUMU MapaMeTpaMu MaliOyTHHOTO MPOAYKTY/TIOCIYTH.

OCHOBHMMH 3aBJaHHSMH BHBYCHHS TUCIUILTIHM «CHCTEMHa oOprasizaiis Ta
TUTaHYBaHHS TMPOEKTHOI [ISUTBHOCTI» € HagaTH CUCTEMAaTH30BaHI 3HAHHS 3 OCHOB
TUIAHYBaHHS TMPOEKTHOI [iSUTbHOCTI, TIIJIAaHYBaHHS TPOCKTHUX i, TPUHAHATTS
NPOCKTHUX pIllleHb, BUKOHAHHS TPOEKTHUX [il; BUPOOJCHHS HABUYOK IUIaHYBaHHS
NPOEKTHUX J1¥ y MISIIbHOCTI YCTAaHOB, OpraHi3allii Ta miANpUeMCTB; BUBUCHHS TEOPii Ta
METOJIMKM  BHYTPINIHBOBUPOOHUYOrO IUIAHYBAaHHS ¥ opraHizailii BUPOOHUIITBA;
OCBOEHHS METOJIB PO3PaxyHKIB TEXHIKO-€KOHOMIYHUX IMOKa3HHWKIB JiSIBHOCTI
OiAIPUEMCTBA Ta MWOro MiAPO3AUIIB; HAOYTTS BMiHb 1 TEPBUHHUX HABUYOK
€KOHOMIYHOT'0 OOTPYHTYBaHHS IUJIAHOBHX 1 OPraHi3aIliiHUX PillIcHb.

TEMHA

Tema 1. CucteMHMil miAXiZ 10 TPOEKTHOI IisuibHOCTI. Ilimcucremu ympaBiiHHSA
IPOEKTAMH.

Tewma 2. baratodyHKIIIOHATBHICH CHCTEMHOT OpraHi3allii yrpaBJIiHHSI TPOCKTAMH.

Tema 3. CTpyKTypH3aIlis IPOEKTY.

Tema 4. IlnanyBaHHS TIPOIECIB YIpPaBIiHHSA 3MICTOM B mpoekTi. IlmanyBaHHS
MPOCKTHUX J1{ Ta IPUHHSITTS MPOEKTHUX PIllICHb.

Tema 5. [InanyBanHsS pecypciB IPOEKTY.

Tema 6. IlnanyBaHHs TpoLIECiB yIpaBIiHHSA nepcoHanoM. [[manyBaHHS KOMYyHIKaIiIMU
B YIPABIIIHHI MPOEKTAMH.

Tewma 7. [InanyBaHHS IPOIIECiB YIIPABIiHHS YaCOM B MPOEKTI.
Tewma 8. [InanyBaHHs OpolEciB yHpaBIiHHA BapTICTIO MPOEKTY.

Tema 9. Teopis Ta MeToaWKa BHYTPINTHROBUPOOHWYOTO TUIAHYBAaHHA ¥ opraHizamii
BUPOOHHUIITBA.

Tema 10. TexHik0-eKOHOMIYHE OOIPYHTYBAHHS IJIAHOBUX Ta OpraHi3allifHUX pillICHb.
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KPUTEPII OLIIHIOBAHHSA
dopma miICyMKOBOT'O KOHTPOJIIO — ICITHUT.
MakcuMainbHa KUTBKICTh OaiiB 3a BUBUCHHS Kypcy — 100, BKIrOUar04u:

- 40 6amiB — yyacTh B 00roopeHHsx (ceminapu) (Moayis 1);
- 60 6amiB — MiACYMKOBHIA KOHTPOJIb.
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HeoOxigauit MiHIMyM JUTsl YCIIIITHOTO 3aBEPIIEHHS Kypcy — 60 OauiB.




[TincymkoBa OIiHKA 3a BUBYEHHS KypCY BUCTABIIE€THCS 3T1IHO 3 IIKAJIOK0 OL[IHIOBAHHS:

Owigka B 0anax 3a BC1 BUAU HaBYAIBHOI

Ex3amenarniiaa ominka

MISUTBHOCTI

90-100 BinMiaHO
82-89 Jlyxe nobpe
75-81 Jlobpe

67-74 3a10BUILHO
60-66 JlocTaTHBO
1-59 Hes3anosinpHO




